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MEMORANDUM FOR CHIEF OF STAFF, U. S. ARMY:

SUBJECT: Report of Army Ground Forces Activities.

1. During the war, Army Ground Forces submitted biennial reports.
The pressure of war, however, prevented their presentation in a manner
which portrayed adequately the accomplishments in organizing and train-
ing the ground soldiers who fought the war on all fronts.

2. I submit herewith a brief report covering the world-wide ac-
tivities of Army Ground Forces from its organization in March 1942 to
the surrender of Japan, to supplement the reports submitted previously.

COB L. DEVERS

1 Incl: Report.
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Chapter 1

The American Ground Soldier

HE PRIME achievement of Army Ground
Forces in World War II was the American
ground soldier—created in greater numbers
than ever before, and organized into fighting
teams which carried the war across two oceans

into the heart of the enemies’ territory.

Army Ground Forces found him a civilian—a
clerk, a mechanic, a student—and turned him
out a better fighting man than the professional

Nazi or the fanatical Japanese.

The American ground soldier was the most
elemental of modern warriors. He fought, not
from battleships or airplanes, but hand to hand.
Where he was, there was battle; and where he
was, there was modern battle. The ground sol-
dier of this war needed not only personal cour-
age, but also a high degree of skill to make
him proficient in the use of complicated mecha-
nisms and to fit himself into the interwoven
ground-air-navy team. He took the ground and
held it. He imposed his will upon the con-
quered. He was in the tradition of Bunker Hill
and Yorktown, of the Alamo, of Shiloh and
Gettysburg, of San Juan Hill, of Bellean Woods

and the Argonne. Most of the sweat and blood

were his. His family shed most of the tears.

The Enemy Situation
In August, 1940, the Nazi Army of some 300

divisions stood ready along the Channel, enjoy-
ing a brief rest period before its planned attack
on Britain. During the past year, it had crushed
Poland, overrun Denmark, Norway, Holland,
and Belgium. It had flattened France in little
more than six weeks. Of all Western Europe,
only England remained free and untrammeled,
and her defeat seemed certain. The Nazi mili-
tary machine, never allowed to rust since World
War I, and put into first gear in the Spanish
Civil War of 1936-38, appeared almost invin-
cible. Italy, which with some 70 divisions had
declared war two months before, was readying
herself to strike the British in Egypt. Also
blooded in the Spanish struggle, the Italian
Army had sharpened its weapons, including
bombs and poison gas, on the Ethiopians during
1935.

On the other side of the world, the Japanese
Army, approaching 120 divisions, was busily



entrenching itself on the Asiatic mainland and
openly fortifying its outlying Pacific Islands.

American Forces Expand

At this time, ground fighting forces of the
United States consisted of 28 poorly equipped
and partially organized divisions (10 regular
and 18 National Guard) scattered in small
units throughout the country and on isolated
overseas bases. We were not even a third-rate
military power.

Yet, during the years 1941-43, a ground army
grew to carry the fight to its enemies on the
ten fronts of the world’s first global war and,
together with the Air Forces and Navy, to wrest

from them the unconditional surrender to which
this nation dedicated itself. The atomic bomb,
in the Pacific, was a “coup de grace” to an
adversary who had been thrown back thousands
of miles by combined sea, air, and land action.

The American ground soldier was rushed to
a maturity for which he had not planned or
even dreamed. Yet, so strong were his native
hardihood, his resourcefulness, his competitive
spirit—and so skillfully were these American
traits fostered and fashioned by Ground Force
leaders—that he conquered, on the ground, face
to face and weapon to weapon, those Axis
warriors whose military upbringing had been

foreseen and unhurried.




Chapter II

Building the Ground Army in the United States

THE AXIS armies scored an unbroken string

of victories in 1940. These were watched
anxiously and fearfully by the American people,
but it took the terrible disaster of the com-
plete subjugation of the French nation to in-
duce America to undertake active defensive
measures. In September, 1940, the National
Guard was federalized and drawn into active
service as housing and equipment became
available. In October, compulsory military ser-
vice for a one year period was adopted (a
unique phenomenon for peacetime America)
and by the following month the first of the
nation’s awkward and bewildered selectees
began filing through partially constructed re-
ception centers.

Some of these new arrivals were used to set
up machinery to receive thousands of their fel-
low citizens into the military service, others
were used to bring already existing army units
up to authorized strength. The bulk, however,
went to replacement training centers which
began functioning in March, 1941.

It was still largely an army of amateurs in
which many of the officers were occupied
chiefly in learning how to be officers, and the
men were being trained with scant equipment,
and without realization, on their part, of the
dead seriousness of the task ahead. The vast
majority had not completely buckled down to
business; they did not conceive themselves as
future fighters. Their eyes were still on an early
return to civilian life rather than on the conflict
steadily enveloping greater and greater por-
tions of the globe.

Soon, however, the men in the company and
battery streets began to feel the influence of a
small but highly-trained group of professional
officers who had set to work at the Army War
College back in August 1940.

This was General Headquarters, United
States Army, charged with “directing and su-
pervising the training of the field forces of the
army within the continental limits of the United
States.” GHQ was to function for 19 months,
until reorganized and renamed Army Ground
Forces in March 1942. During that period,
GHQ formulated the basic policies under which
the ground army was trained for the greatest
of all wars.

In the early fall of 1941, these policies re-
sulted in reorganization of the existing ground
troops into armies and corps, and put them in
the field for large-scale maneuvers which later
saved lives in battle. Commanders and staffs
on the higher levels gained experience in those
maneuvers which, in African and European
combat, provided staff work amazing to Nazi
generals, who expected the confusion typical of
officers leading great masses of troops for the
first time.

The day before the Japanese attack of
December 7, 1941, General Headquarters esti-
mated we would need a ground army of four
million if forced into the global struggle.

Events Following Pearl Harbor

When Army Ground Forces was formed early
in the spring of 1942, two major factors had
improved the country’s military situation.



First was the repercussion from Pear] Harbor.
The news of that sneak attack, reaching the
army in its barracks or in the homes of its fam-
ilies—reading the Sunday papers or listening to
the radio—had made a fundamental difference.
Next morning, even close order drill had a sig-
nificant meaning. In the service schools, which
by this time had been expanded tremendously,
Monday morning classes had an unprecedented
seriousness and intensity. Moreover, in the
universities and colleges, ROTC students took
increased interest in the instruction. Non-mili-
tary undergraduates suddenly decided that
military science might be a good course to take.
The army had gone into uniform; civilian
clothes were out for the duration.

Second, both men and officers had improved
by the Spring of "42. The first draftees, who
reached the line units late in 1941, were the
cream of the nation’s youth. Intelligent, strong,
and eager—capable of learning anything—they
were the stufl from which a first-rate modern
army could be made. And most of the officers
of company grade had taken at least one course
in a service school. They returned to their
troops with an exact knowledge of military
matters they could not have gained on their
own initiative. American observers were re-
turning from overseas duty with the British
and a “feel of combat” began to permeate the
ranks.

Yet, the future of the Allies looked bleak
indeed. In Europe, the Nazi war machine had
withstood the Soviet counter-offensive and the
Russian winter along its main defense line,
and once more menaced Moscow and the heart
of the Soviet Union. To the south it had bottled
up a huge Russian force in the Crimea and was
moving in for the kill, destined to crumple
Sevastopol, one of the world’s greatest fort-
resses. In Africa, Rommel had the British
backed up almost to the pyramids of Egypt and

was hammering at the gates to the Middle
East—the lifeline of the British Empire.

In the Pacific, the situation was equally
critical. We had been thrown off Guam and
Wake Island. The Philippines were lost, al-
though a handful of gallant American and
Filipino troops still held out in the foxholes of
Bataan. The Japanese had chopped up the
British in Malaya and had overwhelmed the
Singapore bastion—in the words of Winston
Churchill, “the greatest disaster to British arms
which history records.” Burma and the Nether-
lands East Indies had fallen to the veteran and
well-equipped jungle fighters. India itself was
threatened. The Japanese were nearing the
high tide of their conquests in the Southwest
Pacific.

Birth of Army Ground Forces

Faced with these facts, the American high
command effected a reorganization to better
enable the Army to carry the war to the Axis.
Out of this reorganization came Army Ground
Forces, as such, on March 9, 1942. This com-
bined, under one head, the Infantry, Field
Artillery, Cavalry, Tank Destroyers, Coast
Artillery (including Antiaircraft Artillery), and
Armored Force. Its assigned mission was “to
provide ground force units properly organized,
trained, and equipped for combat conditions.”
Or, in the laconic words of the Army Ground
Forces Commander, Lieutenant General Lesley
J. McNair, his command was “to create ground
force units and train them so that they are fit to
fight.”

Army Ground Forces inherited from its pre-
decessor, General Headquarters, a force of
some 35,000 officers and 740,000 men. In addi-
tion, there existed, in March 1942, an aggregate
of almost exactly the same number of officers
and men stationed outside the continental lim-
its of the United States. Thus, at the stated
date, there was a ground army of about 75,000
officers and 1,500,000 men; and already the



overseas forces were being supplemented by
small shipments of troops to our outlying posts
in the Aleutians and in the North and South
Atlantic. So far it had engaged the enemy only
in the Philippines—it was an untried army—but
it was being trained on the theory, “we want
every man, insofar as it is humanly possible, to
experience in training the things he will ex-
perience in battle.”

Factors Affecting Ground Forces

The troop basis of early 1942, following close-
ly the pre-Pearl Harbor estimate, allowed for

a ground army of 3,600,000 men, the largest
force it was then estimated we could train and
equip. However, in midsummer of 1942 when
we began building up forces for a planned 1943
invasion of Europe, it became apparent that we
would need a greater proportion of service
troops to transport and supply the fighting
troops than had been anticipated, and a large
portion of the nation’s slowly developing man-
power was swung that way.

Next it appeared that the first phase of our

assault against the Axis would be conducted
through the air. Planes based in England could

Lt. Gen. Ben Lear and reviewing party, left, observe

infantry division activation ceremony, above.



hammer German industry and communications
long before ground forces could be employed
against them. Likewise, in the Pacific, a strong
air force would be needed to help the Navy
blunt the blows of the Japanese Fleet and Air
Arms, as well as to assist the operations of our
ground forces.

The next trend, therefore, was an expansion
of the Air Forces. It was decided that a rela-
tively small ground force would be sufficient at
the moment because the Soviet Army was al-
ready engaging the bulk of German land pow-
er, as well as neutralizing huge Japanese ele-
ments on the Manchurian border; because of
the Allied naval strength which would allow our
ground troops to be committed at the most stra-
tegic places at the most advantageous times;
and because of an Allied air power which would
enable ground troops to attack an enemy al-
ready softened by blows from above.

Building Fighting Units
During the year 1942 the Army Ground
Forces raised thirty-seven divisions, which,
added to the thirty-six already in existence,
made a total of seventy-three divisions. This
year marked its greatest rate of expansion. The

ground army, in World War II, never exceeded
a strength of eighty-nine divisions.

Since about one year was needed to organize
and train a combat division, while the support-
ing troops required a shorter period, the latter
were activated on a slower schedule.

Into the infantry division of 15,000 men went
as many varied skills as might be found in a
civilian community of the same size. Trans-
portation, equipment, and supply demanded
the services of more than 1,500 men; communi-
cations, nearly an equal number; administra-
tion, 700; repair and maintenance of equip-
ment, 450; preparation of food, 650; medical
care, 600; and a variety of minor duties occu-

pied some 1,600 men. All of them were trained

for combat as well.
The Cadre System

In order to pick some 15,000 American civil-
jans out of the Selective Service hat and have
them ready for combat within one year, a pre-
cision-designed activation system was set up,
building each division around a cadre of 172
officers and 1,190 enlisted men, all drawn from
an already active unit. This cadre was selected
two to three months prior to the division acti-
vation date and then given special training.

The prospective division commander and his
two principal subordinates, designated by the
War Department 98 days prior to the activa-
tion date, and other key infantry and artillery
officers of the division-to-be, selected by Army
Ground Forces, were brought to headquarters
for a week of orientation. The commander and
his staff then spent a month at the Command
and General Staff School at Fort Leavenworth,
Kansas. The assistant division commander went
to the Infantry School at Fort Benning,
Georgia, and the artillery commander went to
the Artillery School at Fort Sill, Oklahoma. All
other officers of the cadre simultaneously at-
tended appropriate service schools.

The commander and the principal officers of
his staff arrived at the division camp 37 days
before the activation date. They were joined a
week later by the remainder of the officer cadre
and the entire enlisted cadre. During the next
few days the complement of 452 officers
arrived from officer candidate schools, service
schools, and officer replacement pools. On
“D-day,” the division was formally activated,
with flags and music, and, during the next 15
days, the enlisted “filler” of 13,425 rookies
came in from the reception centers. In the
meantime, about 50 percent of the division’s

equipment had arrived and the stage was set
for training,












~ CASUALTIES IN DIVISIONS

BY TYPE OF CASUALTY
7 DEC. 1941 THRU 31 AUG. 1945

PRELIMINARY FIGURESe ' TO BE REVISEI
WHEN FINAL RETURNS ARE COMPLETED.

CE Ty

- AIRBO

IS AL I M R A T

RNE DIVISIONS

AUTHORIZED STRENGTH OF AN AIRBORNE DIVISION

8,558
11th Airborne 1,011 4,073 40 5,124
13th Airborne 9 3 1 13
17th Airborne 1,119 4,214 87 5,420
82nd Airborne 1,581 5,544 552 7,677
101st Airborne 1,731 5,584 273 7,588
TOTAL 5,451 19,418 953 25,822

"ARMORED DIVISIONS

AUTHORIZED STRENGTH OF AN ARMORED DIVISION — 10,752

1st Armored 1,671 6,158 1,609 9,438
2nd Armored 1,447 5550 122 A1,
3rd Armored 2,235 7,206 179 9,620
4th Armored 1,448 4,669 20 6,207
5th Armored 735 2,498 46 3279,
6th Armored 18222 4,263 45 5E530),
7th Armored 1,109 3,886 283 5,278
8th Armored 383 1137 24 1,494
9th Armored 702 2,292 205 3,199
10th Armored 901 3,300 80 4,281
11th Armored 617 2,559, 21 3,197
12th Armored 636 2,289 117 3,042
13th Armored 115 370 11 496
14th Armored 538 2,097 108 2,743
16th Armored 0 14 0 14
20th Armored 43 130 0 173

TOTAL 13,752 48,418 2,940 65,110

" CAVALRY DIVISION

AUTHORIZED STRENGTH OF A CAVALRY DIVISION — 13,747

1st Cavalry 1,612 7,236 35 8,883

B A R AT

MOUNTAIN DI

VISION

AUTHORIZED STRENGTH OF A MOUNTAIN DIVISION — 14,108

10th Mountain 783 3,128 2409 4,130

TOTAL CASUALTIES OF
AIRBORNE, ARMORED, CAVALRY 21,598 78,200 4,147 103,945
AND MOUNTAIN DIVISIONS






SOUTHWEST PACIFIC

All the ground forces mobilized in World
War II were needed. In 1918, we had fought
only in France. In 1945, we were fighting on
ten fronts in every quarter of the globe. This
meant that special task forces had to be organ-
ized for each theater.

All our ground forces were committed when
Germany surrendered. At that time, more than
96% of the tactical troops of Army Ground
Forces were overseas, with the last divisions
dispatched three months earlier. Four percent

of the units, all preparing to go overseas, and
the training overhead—men largly returned
from or disqualified for overseas service—
remained in the United States to operate a
training establishment for the production of

replacements.

The story of organizing, training, equipping,
and moving these men is the story of the ac-
complishments of Army Ground Forces. Their
performance on the battlefields of the world
stands as the test of that accomplishment.

DISPOSITION OF GROUND FORCE TYPE TROOPS VE-DAY

OUTLINE MAP OF THE WORLD
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Wisconsin. Correctly foreseeing an amphibious
war in the Pacific, Army Ground Forces first
conducted training in landing operations at
Carabelle, Florida, as its own activity. Later,
this type of training was taken over by the Navy

and a large, continuous program of amphibious
instruction was conducted in the vicinity of
San Diego, California. The mutual develop-
ment of doctrine and understanding at this
Amphibious Training Center contributed great-

Ground forces pound through the surf in amphibious landings at Wadke Island, Dutch New
Guinea, above, and off Angaur Island in the Palau Group, below.
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